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IBF PILOT FOR PAKISTAN

Funded by UKMO; Local Liaison ICIMOD; Technical Support PMD
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Pilot IBF

Study Area (13,381 Km?)
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Pilot IBF

Stakeholders Training Workshops on Implementation of IBF

» Stakeholders ; Regional Agriculture Extension Departments, Local Research
Institutes (BARI-Chakwal, Groundnut Institute-Attock) , Farmers, Media
* 02 Consecutive Workshops Organized at Islamabad in February and March 2022
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Pilot IBF

oo™ Stakeholder Meeting
(27%July, 2022 at PMD, Islamabad)




Expected weather & Impact Tables

Pilot IBF (Peanut)
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Pilot IBF (Peanut)
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Pilot IBF

Livelihood and Impacts

Impact Map Risk Matrix
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Pilot IBF

Webpage

Impact Based Weather Forecast
(Pilot Project for Attock & Chakwal)

HOME INTRODUCTION NATIONAL WEATHER FORECAST MNATIONAL AGROMET CENTRE
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Pilot IBF
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Extension of IBF services
for

the whole Potohar Region
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IBF - Phase 2 (Wheat)

All Tehsils (Sub-district) of Pothohar Region (22,254 Km?
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IBF - Phase 2

Webpage (Forecast)

Impact Based Weather Forecast
(Pilot Project for Framers of Pothohar Region)

HOME BACKGROUND NATIONAL WEATHER FORECAST NATIONAL AGROMET CENTRE FEEDBACK AUDIO VIDEO HNAL FEEDBACK SURVEY FORM (URDU)
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Feedback English = Final Feedback Survey form (Urdu)
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IBF - Phase 2

Webpage (Impacts and Advices)
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IBF - Phase 2
Online Survey Statistics (through google forms)
Responses till 17t March 2023 = 168

https: //docs.google.com /forms/d/10YUzYMh3mRmcgSeio6KDheKOOCINK6JIR8D8MVSE8wWU /edit#responses
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IBF - Phase 2

Field Survey Statistics (through KOBO tool
Responses till 17t March 2023 =436

Type of weather most destructive for crops (current season)

i4.9
. 11.% 10.8

Heawvy Rain Hail Starem Cora

Weather Phenomenon



IBF - Phase 2

Field Survey Statistics (through KOBO tool

How many days in advance do you need meteorological and
agricultural information from the Department of Meteorology to
better care for your crops?
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IBF - Phase 2

Field Survey Statistics (through KOBO tool

Which of the following sources do you think would be most
suitable for timely access of meteorological and agricultural
information from the Meteorological Department?
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IBF - Phase 2
Field Survey Pictures




Issues and Challenges

e Co-ordination & relationship between Met Office and other
departments

* Meteorologists having little knowledge of impacts

* Requirement of datasets (types of hazard, impacts,
vulnerability, and exposure)

* Feedback and verification of the IBF product
» Setting the impact thresholds for triggering the warnings

e Securing funds to extend the IBF project



Lesson learnt / Pre-requisite

Primarily, it is most important to know about the climate and
geographic of the study area well before the initial drafting.

Cropping pattern especially the specific crop data and soil features
are also very much significant to begin.

Farming community is the main stake holder, therefore their
relevant data would be required.

Field surveys are need to be conducted well in time and technical

personnels from both the met offices and agriculture organizations
be included.

Well before starting the project, all the agriculture related
departments and research institutes should be taken on board.

However, other relevant departments like disaster management may
also be added.

For an official bonding and smooth functioning, an MoU may be
documented at the initial stages.

There may be some financial incentives for all the technical persons
to boost their dedication.
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